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AiWAl HJSPQRX OK THE JUS PftOGKAM 
Fiscal Zear IS 51 


l.i This report covers the third year of operations of the f»£*5 
f’rogram. In many respects it was a year of disappointments and setback*-, 
but it was also a year of attainment and fundamental progress.. By its 
end, the .113 Program was being firmly supported by the Intelligence Ageneie 
and erasures were underway which will provide a 'long-range, continuing 
development of basic intelligence » Among these were the establishment of 
permanent staffs in the contributing agencies, the augmentation of 
collection capabilities in the field for basic intelligence, and the genera 
improvement in the effectiveness of inter-agency coordination* Crt this 
firm basis future progress of the KIS Program is assured,, 

2. it the beginning of the year, JUS production appeared to be in 
a. very favorable position. Over 5-0 sections had been produced in the last 
month of Fiscal Year 1950. however, the Korean war caused .almost total 
stoppage of «13 production by the An and forces Agencies and considerable 
reduction by State* This critical situation was: brought to thd attention 
cf the Director of Central Intelligence wno, with the concurrence of the 
3 AC . transmitted a metorandum on 22 August 1950 to the Secretary of Defense 
which stated, in parti 

"The effect of such vathdrawaJLs of support, in an undertaking 
rtd.oh if; 'wholly dependent upon full, collaborative joint effort 
.for successful accomplishment , is practically to inactivate the 
M3 production program, in its entirety. 

•'If the vital basic intelligence. requirement* of the 
Government are to be met, continuous fiscal support and stability 
of personnel organisation, are imperative. n 

j i The Secretary of Defense on 16 October 1950 directed tine 
Department- of the Army to explore this problem with the other Services, 
and indicated the Services should attempt to make their contributions 
vrithou.t adding to current budgetary or personnel quotas assigned for 
intelligence duties. Ilia Services* however, found that additional funds 
and personnel would be required to meet their comraiteents under the MIS 
Program, The increased staffs were approved on 14 December 1950 by the 
Secretary of Defense who stated in Ms memorandum of the same date to the 
Director of Central Intelligence that the Department of Defense "recognizes 
the Importance of maintaining the production of National Intelligence 
Surveys on a regular basis, undiminished by fluctuations in the world 
situation which result in heavy* demands upon its intelligence agencies" * 
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Tiie establishment of this principle is fundamental to a sound 
I] IS procram* It toll also operate to the advantage of the Intelligence 
Agencies in providing them with their basic intelligence needs on a 
continuing, long-range basis , The existence of an HIS on Korea would have 
. really simplified the fulfillment, of the spate of intelligence requirements 
arising out oi‘ the hostilities in that country* Its vital need in war 
further emphasizes the importance of the systematic collection, production,, 
and maintenance of basic intelligence in time of peace. That is the 
essential purpose of the HIS Program, 


3* Production galls for Fiscal Year 1951 v/ere the equivalent of 
approximately 8 corplete HIS, .ctuni production, on the other hand, v ( a3 
27 O sections, or about A equivalent BI3„ Thus, roughly only 501 of 
commitments were* net during the year* This lew production is attributable 
mainly to the diversion of production effort arising out of tlie Korean war, 
to the difficulties in recruiting mid training nw: staffs for 113 work, 
and tt the general unbalancing of production throughout the MIS ^ organization* 
’Idle there was gradual improvement in the quality of contributions in 
most instances, there were still many inadequate contributions vrhich 
required considerable revision to meet 113 requirements, 

6,, During fiscal. Year 1951, there v/ere produced 14 HIS Preliminary 
Gazetteers totalling 148,000 geographic standard names. This exceeded the 
planned production rate by nearly 25/1. The arrangements with the staff of 
the U a S„ Board on Geographic .Jones is proceeding satisfactorily, and the 
IB.I procedures for indexing and preparing material for publication have 
proved economical and efficient, 

7 a Base map requirements of ail HIS contributors were generally 
met throughout the year* There were published during Fiscal Year 1951 & 
total of is IIX3 standard base nape and .14 page size maps. Hie HIS maps 
are being increasingly used for general intelligence purposes and are now 
being distributed to other government agencies as well. 

8 , Since the beginning of the HIS Program, there have been produced 
altogether the approximate equivalent of 12 complete HIS, In addition, 
there have been prepared base maps for 45 HIS Areas, and preliminary 
gazetteers for 42 HIS Areas, comprising about 425,000 standard geographic 
names* The production schedule for lit cal Year 1952 calls for the 
additional production of approximately the equivalent of 10 complete HIS, 
base maps for 23 HIS Areas, and gazetteers for 12 .113 Areas* Provision is 
also being made for the initial preparation of the major portion of the 

25X6A HIS 

9, Hie HIS Committee net 33 bices during the year. Its proceedings 
v/ere characterized by the consistent and exceptional degree of cooperation 
on the part of its members* Its major attainments include the complete 
revision of the HIS Standard Instructions, the development of permanent 


— v 2 . 
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staff*- devoted principally to MIS work in the Aimed. Forces Agencies, 
the EK-rKei improvement in the coordination and review aspects of MIS 
produc tion. The Chairman in ids capacity m MIS Coordinator has been 
af forced outstanding support and assistance by all members throughout 
year.- 


the 


>O a The MIS Program is doing much to 


collection of basic intelligence and considerable progress 


emphasi 
a , 


i f e ;und 


strengthen. the 
was „mde during 

the year in developing effective collection, procedures . All of the 
Intelligence Agencies require their field, activities to review published 
elements of the MIS and, to report necessary changes , additions* and 
corrections without delay* They iJ.su require their field, activities to 
initiate collection of "gap* information indicated in the "Comments on 


Principal Sources”, In the case of the Air Force, 
requirement for Air Attaches to w*ite the first drafts- 
raents for which the Air Force has responsibility* 


there is a further 

of 'all NTS reouire- 


11, In summary, the MIS Prograai has successfully passed through the 
most severe year of operations* and is notv in a great i,y strengthened 
position for the long haul ahead,. The contributing agencies appear 


generality confident they c an fully meet the scheduled cowai'fcaents for Fiscal 
Year 1952.* providing their staffs are recruited and maintained at 


authorised strength is , and further providing they are used primarily for 1 
MIS work* The temptation to divert them to fulfilling pressing, departmental 
requirements is always strong, but -Any move in this direct, 'ion can only 
result In emasculating the ;JI»> Program, 'That is the important lesson to 
be learned from this year's operations 


25X1 A9a 
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